Initiatives during 2007/08 Initiatives planned for 2008/09

Business review

e Continued to develop sourcing from rough e Realign prices to reflect commodity cost increases
diamond initiative e Significantly increased proportion of merchandise

e Evolution of ‘Journey’ assortment sourced through rough diamond initiative

e Further designs added to Leo Diamond range e Further development of exclusive brands

e Development of Peerless Diamond range in Jared ¢ Introduction of additional Le Vian ranges

e Launch of Hearts Desire assortment in Jared ¢ Increase distribution capacity

e Expansion of Le Vian range to all mall brands

Net space increase of 10%

40 Kay off-mall openings

Continued testing of Kay in outlet centres

19 Jared openings

About 80% of new space in off-mall locations

Net new store space growth of about 5% planned
100th off-mall Kay to be opened

17 Jared openings expected

All planned net new space in off-mall locations
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