l Business review

UK competitive strengths

Competitive strengths

Store operations and
human resources

Merchandising Consumer offered superior value and selection

Leading supply chain capability in the UK jewellery sector
Highly responsive demand-driven merchandise systems
Scale to offer exclusive products

24 hour re-supply capability

Marketing

Real estate  Well designed stores located in primary locations
with high visibility and traffic flows

e Strict real estate criteria consistently applied over time

e Revised store format, more suited to selling diamonds and fine
jewellery

e Attractive tenant to landlords
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Initiatives during 2007/08 Initiatives planned for 2008/09

® Increased brand differentiation through collections e |mprove the diamond selection, particularly in
and exclusive merchandise exclusive and value ranges

e Enhanced the Leo Diamond selling methodology New merchandise tested more quickly

* Made shopping easier by improving displays and Development of more mixed metal ranges
rationalising ranges Expansion of key volume items

e Developed key volume items Continued enhancement of the watch category

e Improved sharing of inventory information with a
more focused supplier base
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e 16 H.Samuel store refurbishments e Start of major multi-year store refurbishment
e Tested design enhancements in Ernest Jones programme in Ernest Jones, with up to
e Improved focus of H.Samuel store portfolio 40 scheduled in 2008/09
e About 20 H. Samuel refurbishments and resites
planned

e Continue rationalisation of H.Samuel store portfolio
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